
Windom - Memorandum – Review and Comment 
 

Item 
Number 

School 
LTFM 
Code 

Long-Term 
Facilities 

Maintenance 
Capital Renewal 

COP 
Capital 

Improvement 
Total FY $ Type 

0 WIND  $835,818  $5,318,134  $6,153,952  Total 

1 WIND 383  $217,660  $0 $217,660  Roofing 

2 WIND 379 $0  $472,262 $472,262  Flooring 

3 WIND 370 $270,518 $319,810  $590,328  Lighting 

4 WIND  $0  $1,800,000  $1,800,000  Kitchen/Lunchroom 

5 WIND 369 $99,175 $0  $99,175 Cameras 

6 WIND 369 $248,465  $0  $248,465 Access Control 

7 WIND  $0  $726,062  $726,062  Building Security  

8 WIND  $0  $2,000,000  $2,000,000  Prototype Alignment 

 
Windom School was constructed in 1920 with additions in 1923, 1925, and 1999.  The school has a total 
area of approximately 67,466 square feet.  The school currently has a student population ranging from 
grade Pre-K through grade 5.  The Educational Index analysis for this school is based on a K8-2K 
prototype.  Additional programs at this school facility are ALC Tutoring, SERT, EiE, Soccer Group, 
Mexican Dancing and Lego Robotics. There are no additional community uses at this school facility.  
 
Extensive site assessments have determined there are a number of areas that need substantial repairs 
or improvements.  These areas are: Roofing, flooring, lighting, kitchen/lunchroom, cameras, access 
control, building security, and prototype alignment.  The above table breakdown is based on those 
findings. 
 

1. Repair or replace Section B roofing that has exceeded its useful life.  This is a 4-ply built up 
asphalt roof.  
 

2. Refinish floor covering that has reached the end of its useful life. 
 

3. Remove and replace all the old lighting that has exceeded its useful life and replace with new 
lighting.  This includes hallways, classrooms, offices, gyms, etc. along with exterior lighting. 

 
4. Replace end of life kitchen equipment that is no longer functioning properly. Add new kitchen 

equipment that is needed for the proper preparation of food at the site. Following are the list of  
Capital Renewal items: 

a. Interior finishes, floor, wall and ceiling 

b. Selected doors and openings 

c. Lighting  

d. Ventilation  

e. Fire protection 

f. Electrical branch circuits and selected public address systems 

g. Selected food service equipment 

 

In addition to the capital renewal items above, following are the list of Capital Improvement 

items: 



a. Selected food service equipment including ventilation hood 

b. Selected lighting improvements  

5. Replace all camera equipment that has exceeded its useful life.  
 

6. Install new access control for use as secured entrances for the staff and general public. 
 

7. Perform work necessary to provide a secure building circulation at the primary entrance. 
 

8. Complete work necessary to bring the building closer in alignment with the prototype. 
 


