
 

 

28 June 2017 
 
 
 

Document 4J:  Review and Comment Document: Waite Park School 
RE:  Special School District No. 1 FY18 Capital Budget Review and Comment for capital 
improvement and capital renewal work.   

 
The information provided below is organized as described in Minnesota Statute 123B.71, and the 
Review and Comment Checklist. 
                                                                  

1 The geographic area and 
population to be served:  
 

See Document 4: Review and Comment Document: All Sites 
Summary and Attachments for information in this section.  

2 A list of existing school 
facilities: 

See Document 4: Review and Comment Document: All Sites 
Summary and Attachments for information in this section. 

3 A list of specific deficiencies 
of the facility: 
a. demonstrating the need 

for a new or renovated 
facility to be provided, 
 
 

b. the process used to 
determine the 
deficiencies,  

 
 
 
 
 
c. a list of those 

deficiencies that will and 
will not be addresses by 
the proposed projects,  

 
d.  a list of specific benefits 

that the new or 
renovated facility will 
provide to students, 
teachers, and community 
users served by the 
facility. 

 

 
 

a. A list of specific deficiencies being addressed in this project as 
capital improvements and capital renewal is included in the 
“Waite Park – Memorandum – Review & Comment” document, 
included in the submittal. 
 

b. The Educational Index for Waite Park is 47.86%.  The complete list 
of Educational Index deficiencies for Waite Park includes 293 
records, with a total cost to remedy of approximately $7.3 million. 

 
The Facility Condition Index for Waite Park is 38.94%.  The total 
cost to remedy FCI issues at Waite Park is approximately $6.0 
million. 
 

c. See “Waite Park – Memorandum – Review & Comment” 
 
 
 

 
d. Those capital improvement and capital renewal items included in 

the FY18plan, and described in Document 3 and 3J, represent 
those scope items having the highest priority for implementation 
at this time, and represent a wide array of benefits for all users of 
the building. 



 

 

4 A description of the project 
including: 
a. specifications of site and 

outdoor space acreage,  
 
 
b. square footage 

allocations for 
classrooms, laboratories 
and support spaces,  

 
c. estimated expenditures 

for major portions of 
the project,  
 

d. estimated changes in 
facility operating costs, 

 
 
e.  dates the project will 

begin and be completed. 

 
 

a. Existing MPS site is 271,531 SF, of which approximately 
217,951 SF is outdoor space, adjacent to and contiguous 
with Waite Park, which is 390,946 SF. 
 

b. Classroom net SF is approximately 23,504.  Instructional 
support spaces total approximately 24,554 net SF. 
 

 

c. See the “Waite Park – Memorandum – Review & Comment” 
for estimated costs of major project components. 
 

d. The district’s total operating budget will increase 
approximately $2,500 as a result of this project, or 0.04%.  
This increase is due to a small increase in square footage. 

 
e. Tentative project schedule: 

Designer selection: 8/1/17 

Scope approval:  10/20/17 

Regulatory approval: 1/12/18 

Final cost est. approval: 2/2/18 

QC approval:  2/23/18 

Receive bids:  5/22/18 

BOE contract approval: 6/12/18 

Start construction: 7/9/18 

Substantial completion: 10/11/19 

5 A specification of the source 
of project financing . . .  

See Document 4: Review and Comment Document: All Sites 
Summary and Attachments for information in this section. 

 

 

 


